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Learning Alliance

Governance & Quality Committee
Terms of Reference

Introduction

The Committee’s main role is to provide the Board with assurance that governance
arrangements are effective across the Trust and that the Trust is delivering high-
quality education in the College and all schools. This role provides a link between
the Board and LGBs in oversight of the quality of education, ensuring the highest
standards are met.

Membership & Proceedings

The Committee will be made up of Trustees including the Chair of the Trust, CEO
and the Chairs of each LGB as long as Trustees remain in the majority.

The DCEO will be in attendance for all meetings. Other attendees may be invited
as required.

Meetings will be convened by the Director of Governance.
A quorum shall be three Trustees.

The Chair and the Deputy Chair will be proposed annually to the Board from among
their number.

Governance

The Committee supports the Board in fulfilling its compliance, statutory and
regulatory requirements as laid out in the Trust's governing documents and by
guidance and legislation set by the DfE, The Charity Commission and in Company
Law.

The Committee will oversee the Trust's governance structures, recruitment,
development, evaluation and succession. The Committee will undertake to -

Determine the suitability of Trust governance arrangements including:

e Ensuring strong governance by effectively planning, developing, evaluating
and enabling succession.

e Approving the appointment, re-appointment or removal of Local Governors
across the Trust.

e Overseeing the procedures and appointment, reappointment or removal of
the College appointed Trustees of The Collyer Endowment CIO.

e Considering applications from the Mercers' Company for Trustees of The
Collyer Endowment CIO and the College LGB.



Consider the skills and experience required for Trustee and Members roles
making the appropriate recommendations to the Board and Members on
recruitment.

Consider the composition and balance of the Board and its Committees
including Chairs and Deputies.

Monitoring the performance and effectiveness of LGBs and quality of
professional governance support.

Promote and maintain the highest standards of governance, making
recommendations to the Board on:

The implementation of the policy and programme for the training and
development.

The process for the annual self-assessment of governance.

The progress of the governance development plan linked to key areas
identified in the annual self-assessment.

Arrangements for a triennial external governance review (EGR), making
recommendations to the Board on a suitable, independent reviewer.
Diversity and inclusion in governance which ensures Trustees and Local
Governors reflect the communities they serve.

For Corporate Governance this includes:

Reviewing and proposing modifications to the Articles of Association,
Scheme of Delegation and Terms of Reference where necessary.

Keeping under review of the governance structure as the Trust grows.
Considering any statutory reports and returns relating to governance.
Considering any governance controls and risks and report to the Audit, Risk
and Finance Committee.

The use of Al and technology in governance.

Quality

The Committee will oversee, monitor and challenge educational experience and
performance, community and stakeholder engagement and the alignment with
the Trust's Strategy, Vision and Values. Specifically the Committee will consider:

DfE published progress data across the key stages at relevant points in the
academic year.

Education KPIs and the quality assurance framework monitored through
LGBs.

Admission to the College and schools reporting to the Board on any key
matters.

Trust wide curriculum initiatives.

The delivery of Safeguarding and SEND provision and approaches that the
Trust may take to respond to Government policy and statutory guidance.
Wider strategies to support disadvantaged / pupil premium students.
Development of a careers programme across the Trust.

The impacts of the Ofsted framework on individual settings and the Trust as
a whole.

Views of stakeholders in the development of the Trust’s strategic aims.

Where necessary, recommendations may be made to LGBs for further monitoring.



Policies

The Committee will monitor all policies as delegated from the Board in the policy
schedule appended to the Scheme of Delegation. In particular, the Committee will
ensure compliance with the DfE's ATH and Academy Trust Governance Guide.

Authority

The Committee will encourage a culture within the Trust whereby each individual
feels that they have a part to play in the highest standards of trust governance and
is able to take any concerns or worries to an appropriate member of the Executive
team or in exceptional circumstances directly to the Board.

This document links to the HLA Scheme of Delegation.

To be agreed annually by the Board. First drafted Summer 2026



