
June 2026 

 

Estates Masterplan Project Group Responsibilities 

1. Purpose 

This is a time limited Project Group focussed on the phases of the Collyer’s Estates Masterplan as formed and agreed by the HLA 
Board.  Initially, this will be the new Tech Centre build. The Masterplan represents a significant capital project for the College and 
the town of Horsham.  
 

2. Composition 

 

Name Title Reference Responsibility 
Steven Allen 
Jane Eaton 

Chair of EMPG (HLA) 
Deputy Chair of EMPG (HLA) 

Chair 
Deputy Chair 

 

Chair of Estates Masterplan Project Group. Reports to Board. 

Local 
Governors 
 

Collyer’s Local Governors – up 
to 2  

LGB Provide local input. Reports to LGB. 

Dan Lodge Chief Executive Officer (HLA) 
Executive Principal (Collyer’s) 

CEO / EP 
 

Overall oversight of Tech Centre, but no management of project. 
Liaison with the Mercers’ Company and DfE on loan. 

Stacey Kearns Chief Financial & Operating 
Officer (HLA) 

CFOO Ultimate responsibility for project budget and working with team to 
develop bid for capital growth funding. Overseeing monthly cost 
reports. 

Steve Martell Deputy Principal (Collyer’s) DP Lead within Collyer’s working with team of PM, QS and Architects to 
deliver Tech Centre. Supports development of bids. Reports to SLT 
monthly. 

Paul Grinham Project Manager (Synergy) PM External Project Manager for Tech Centre. Creates regular progress 
and cost reports for EMPG. Reports to EMPG. 

Paul Boden  Partner (Hanover Cube) Mercers’ 
representative 

Monitor and support project on behalf of Mercers’ Company in 
respect of the loan 
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3. Meetings and quoracy  

 
• The Project Group will meet at least termly and more frequently as the need arises in response to key stages of the project.  
• The quorum for all meetings is three made up of either three Trustees or least two Trustees and one Local Governor.  
• The meeting will be attended by a representative from the Mercers’ Company and other external advisors where relevant 

(but these members will not count in the quorum). 
• Minutes will remain confidential to Project Group members but will be shared with the Trust Board and Collyer’s LGB.   

 
4. Relationship with the Board and other Committees 

 
• Whilst the Project Group will monitor the capital project’s cash flow it will have no financial decision making authority; all 

funding and budgetary approval will be referred to the HLA Board in line with the Trust’s Financial Scheme of Delegation. 
• Any issues relating to risk or financial controls or processes (including financial or reputational risk) will be referred to the 

Audit, Risk & Finance Committee, and if appropriate to the Board. 
 

5. Responsibilities 
 

The Project Group will be responsible for the oversight of the project delivery of the Collyer’s Estates Masterplan.  This will 
include:   

• Monitoring the delivery of the project, ensuring compliance with the Trust’s strategic and statutory objectives. 
• To ensure the quality of design, accessibility, environmental standards and obtaining of the necessary planning 

consents.  
• Oversight of appointment of contractors ensuring that appropriate competitive tender processes are followed and 

that the delivery team is clearly defined. 
• At least termly, review and monitor the cash flow forecast. 
• Receive reports on the availability of funding and any constraints or risks.  
• Receive appropriate progress and communication reports from the Executive, via project delivery teams.  
• In turn, provide appropriate reporting to the Collyer’s LGB and the Board. 

 
6. Review and approval  

 
The Board will review and approve this document on an annual basis. 
 
Last reviewed: Summer 2026 


